Appendix A — Children’s Services Measure Calculation Guidance

Top 5 Measures

Measure Name: The Percentage of Assessments completed for children within statutory Timescales

Measure Code: Measure 24 Measure Owner: SMT Version: V2
CSC.MGT.REP02 Last updated: March 2018
Service Area: Children’s SMT Sign off Date: Next review due:
Guidance:

A local authority must offer an assessment to any child where it appears to that authority that the child may have needs
for care and support in addition to, or instead of, the care and support provided by the child’s family.

The detail of the duty to assess children is provided in the code of practice for Part 3 of the Act, (Assessing the Needs of
Individuals) issued under the Social Services and Well-being (Wales) Act. The duty applies in relation to children that are
ordinarily resident in the area and to other children in the area, regardless of the level of need for care and support and
the level of financial resources of the child, or any person with parental responsibility for the child.

An assessment must be proportionate to the needs and circumstances but should at a minimum record the core data set
out in the national minimum core data set, which forms part of the national assessment and eligibility tool and structure
the assessment around the five elements as set out in the code of practice for Part 3 of the Act.

The response from social services departments to an initial contact or a referral requesting help is critically important. It
is important, also, that each social services department has structures and systems in place to ensure an effective,
accessible and speedy response to children and families. A timely response to responding to a child’s needs means that
the process of assessment cannot continue unchecked over a prolonged period without an analysis being made of what
is happening and what action is needed, however difficult or complex the child’s circumstances.

Calculation Methodology:
This measure calculates the number of Care and Wellbeing Assessments that were completed within 42 working days as
a percentage of all assessments. Timescales are calculated as the length of time between the referral start date and
Manager sign off date of the assessment form. The following forms are to be included and are held in individuals records
on WCCIS:

e Care and Wellbeing Assessment

e Care and Wellbeing Assessment v2.1

e Care and Wellbeing Assessment v2.2

Excludes:
e PPD assessments
e Re-assessment under the same referral
e Assessments where the outcome is “Cancelled” are to be excluded from the count

Numerator: All the assessments completed during the year within Powys’ agreed timescales as follows:
e Care and Wellbeing Assessments completed within 42 days from referral date/time

Denominator: All the assessments completed during the year

Calculation: Numerator/Denominator*100 = %

Other comments:
This measures is based on the national guidance to count all assessments completed up to 42 working days. A local
measure will be developed to measure progress on a more proportionate basis.

Measure Name: Measure 33 - The Percentage of Looked After Children who have had three or more placement during

the year
Measure Code: Measure 33 Measure Owner: SMT Version: V1
CSC.LAC.REP.06
- - - - Last updated:
Service Area: Children’s SMT Sign off Date: 31/10/2017 Next review due: January 2018

Link to Welsh Government Guidance (if applicable)

Methodology:



http://gov.wales/docs/dhss/publications/170331technical-guidanceen.pdf

This measure calculates the number of children who have had three or more placements (including started to be looked
after) recorded on WCCIS under “LAC Legal Status” module in the last 12 months. This relates to children who have had
2 or more changes of placement during the year with their first placement will count as placement number 1. Any
placement open at the start of the reporting period will count as placement number 1. Changes that must be counted
are those where a “reason” is either P: Change of Placement or B: Both a change of placement and legal status at the
same time.

Numerator: Children who have had three or more placements during the year
Denominator: All the children looked after on the 31t March.

Calculation: Numerator/Denominator*100 = %

Other comments:

There are some examples of where children have had three or more placements and these have been in the best
interests of the child. An example might be an initial placement in a mother and baby unit, subsequent placement with a
foster carer and then a third placement with adopters prior to an adoption order being granted.

Measure Name: The Percentage of LAC Statutory Visits Carried out within Timescale

Measure Code: CSC.LAC.REP.02 Measure Owner: SMT Version: V2
Service Area: Children’s SMT Sign off Date: (insert minutes | Last updated: March 2018
as object) Next review due:

Methodology:

This measure calculates the number of statutory visits to Looked After Children in timescale (as per the numerator) as a
percentage of all Statutory Visits to Looked After Children. The start date of the placement is taken from the “LAC stat
visit form” from on WCCIS the field named “Date Placed” and the date of the visit is taken from the same form from the
field named “Date of Visit”. The calculation for the days between visits, starts from the day after the visit (i.e. 24 hours).

Numerator: All Looked After Children Statutory Visits during the year within Powys’ agreed timescales as follows:
e When the child becomes looked after or changes placement (episode) the first visit after the episode start date
should take place within 1 week (7 days) of the episode start date
e Then once every six weeks (42 days) thereafter

Denominator: All the statutory visits completed during the year

Calculation: Numerator/Denominator*100 = %

Other comments:
No. of days to be counted from the day after the visit.

Measure Name: The Percentage of Child Protection Statutory Visits Carried out within Timescale

Measure Code: CSC.CP.REP.08 Measure Owner: SMT Version: V2
Service Area: Children’s SMT Sign off Date: Last updated: March 2018
Next review due:

Methodology:

This measure calculates the number of statutory visits to children registered on the child protection register in timescale
(as per the numerator) as a percentage of all Statutory Visits to children on the child protection register. The start date
of the registration is taken from the “CP Monitoring Visit” Form on WCCIS. The “Date Placed on CP Register” field and
the date of the visit is taken from the same form “Date of Visit” field. The calculation for the days between visits, starts
from the day after the visit (i.e. 24 hours).

Numerator: All visits to children registered on the child protection register during the year within Powys’ agreed timescales
as follows:
e Within 3 days (72 hours) of the date of the initial child protection conference at which the child was placed on the
Child Protection Register.
e every 10 working days thereafter




Denominator: All the visits to children registered on the child protection register completed during the year

Calculation: Numerator/Denominator*100 = %

Other comments:
No. of days to be counted from the day after the visit.

Measure Name: The percentage of operational staff who have had case supervision on a monthly basis

Measure Code: N/A Measure Owner: SMT Version: V2
(Local Measure) Last updated: January 2018
Service Area: Children’s SMT Sign off Date: Next review due: January 2019

Methodology:
This measure calculates the number of operational staff (who were in post for the month) who have had case
supervision each month.

Numerator: All operation staff employed by Powys County Council Children’s Services who have had a case supervision
recorded on TRENT for every month they have been employed during the year.
Operational staff should include:

e Team Manager

e (SO 16+ Qualified

e Locality Manager

e Senior Social Work Practitioner

e Specialist Designated Lead Manager (DLM)

e Support Officer (Childrens Services)

o Wellbeing Officer - Childrens

e Area Manager

e Care Officer

e Deputy Care Manager

e Snr Care Officer

e Intervention Specialist Night Care Worker

e Intervention Specialist

e Restorative Approaches Co-ordinator

e Senior Practitioner

e Social Worker

e Youth Inclusion & Support Panel Key Worker

e Children's Safeguarding Lead Manager

e Independent Reviewing Officer

e Assistant Team Manager

Exclude as non-case holders:
e Children’s and Young People Partnership — Social Workers
e Children’s and Young People Partnership — Senior Manager and Team Managers
e TAFF workers

Denominator: All operation staff employed by Powys County Council Children’s Services recorded on TRENT

Calculation: Numerator/Denominator*100 = %

Other comments:

This measure includes agency workers registered in post on Trent database in the above positions.

Where a worker is on maternity leave for the entire month the worker will be excluded from the count.

Sickness Leave/Maternity leave/Starters/Leavers/Movers — if for the whole month exclude or 14 calendar days or more
exclude. (recording sickness absence on Trent is a delayed process and this may skew the figure)

Annual Leave to be included regardless of the amount of time off as this is generally planned.

Exclude Duplicates unless 2 different managers (people).

Exclude anyone with 0 Contracted hours.




Measure 1

Measure 2a
Measure Name: Number of Approaches to the Service for Information
Measure Code: N/A Measure Owner: SMT Version: V1
Service Area: Children’s SMT Sign off Date: Last updated:
Next review due:

Link to Welsh Government Guidance (if applicable)

Methodology:
This measure calculates the number of children and young people who have received information from the service.
Each referral can have one of many assessments, each one allows for the provision of information to be given. The forms
to be used are:
e PPD Information Form
e Care and Wellbeing Assessment (PPD)
e Care and Wellbeing Assessment
If there is more than one assessment against the same referral number, please use the latest assessment.

Excludes:
e All form where the outcome is different from “Needs can be met through the provision of advice”

e Care and Wellbeing Assessment where the re-assessment box is ticked
e Care and Wellbeing Assessment where the outcome is cancelled

Numerator: All the assessments completed during the month where the outcome of the assessment is “Needs can be
met through the provision of Information”

Denominator: N/A

Calculation: count of unique identifier

Other comments:

Measure 2b
Measure Name: Number of Approaches to the Service for Advice
Measure Code: N/A Measure Owner: SMT Version: V1
Service Area: Children’s SMT Sign off Date: Last updated:
Next review due:

Link to Welsh Government Guidance (if applicable)

Methodology:
This measure calculates the number of children and young people who have received advice from the service.
Each referral can have one of many assessments, each one allows for the provision of advice to be given. The forms to
be used are:
e Care and Wellbeing Assessment (PPD)
e Care and Wellbeing Assessment
If there is more than one assessment against the same referral number, use the latest assessment.

Excludes:
e All form where the outcome is different from “Needs can be met through the provision of Advice”
e Care and Wellbeing Assessment where the re-assessment box is ticked
e Care and Wellbeing Assessment where the outcome is cancelled

Calculation: count of unique identifier

Other comments:

Measure 3
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Measure 4

Measure 5

Measure 6

Measure 7
See — Measure 24 from Top 5 Indicators

Measure 7a
Measure Name: Improvement Board Report - % of Assessments completed within 42 working days of Referral Date
Measure Code: N/A Measure Owner: SMT Version: V1
Service Area: Children’s SMT Sign off Date: Last upd.ated:
Next review due:

Link to Welsh Government Guidance (if applicable)

Methodology:
This measure calculates the number of children and young people who had a care and wellbeing assessment completed
within 42 working days of referral during the reporting period.
The following assessment forms are to be taken into account:
Care and Wellbeing Assessment
Care and Wellbeing Assessment v2.1
Care and Wellbeing Assessment v2.2

Numerator:
No of assessments during the reporting period where the “closed” date is within 42 working days of the referral date.

Denominator:

All assessments where there is a “closed” date within the reporting period

The closed date is the date the assessment is signed off by the Team Manager. Assessments will have a status of
“closed”

Excludes:

Care and Wellbeing Assessments completed by PPD

Any Assessments where the status is ”in progress”
Closed assessments where the outcome was “cancelled”

Calculation: Numerator/Denominator *100

Other comments:

Measure 7b
Measure Name: Improvement Board Report - % of Assessments completed within 10 working days of Referral Date
Measure Code: N/A Measure Owner: SMT Version: V1
Service Area: Children’s SMT Sign off Date: Last upd_ated:
Next review due:

Link to Welsh Government Guidance (if applicable)

Methodology:
This measure calculates the number of children and young people who had a care and wellbeing assessment completed
within 10 working days of referral during the reporting period.
The following assessment forms are to be taken into account:
Care and Wellbeing Assessment
Care and Wellbeing Assessment v2.1
Care and Wellbeing Assessment v2.2
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Numerator:
No of assessments during the reporting period where the “closed” date is within 10 working days of the referral date.

Denominator:

All assessments where there is a “closed” date within the reporting period.

The closed date is the date the assessment is signed off by the Team Manager. Assessments will have a status of
“closed”

Excludes:

Care and Wellbeing Assessments completed by PPD

Any Assessments where the status is ”in progress”
Closed assessments where the outcome was “cancelled”

Calculation: Numerator/Denominator *100

Other comments:

Measure 7c
See — Measure 24 from Top 5 Indicators

Measure 7d

Measure 7e

Measure 7f/7g

Measure Name: Number of Approaches to the Service for Assistance

Measure Code: N/A Measure Owner: SMT Version: V1

Service Area: Children’s SMT Sign off Date: Last upd.ated:
Next review due:

Link to Welsh Government Guidance (if applicable)

Methodology:
This measure calculates the number of children and young people who have received assistance from the service.
Each referral can have one of many assessments, each one allows for the provision of advice to be given. The form to be
used is:
e Care and Wellbeing Assessment

Excludes:
e All form where the outcome is equal to “Needs can be met through the provision of Advice”
e Care and Wellbeing Assessment where the re-assessment box is ticked
e Care and Wellbeing Assessment where the outcome is cancelled

Numerator: All the assessments completed during the month where the outcome of the assessment is “Needs can only
be met through the provision of a Care and Support Plan”

Denominator: N/A

Calculation: count of unique identifier

Measure 8

Measure 8a
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Measure 9

Measure 10
Measure Name: Children With a Care and Support Plan on a user defined date
Measure Code: N/A Measure Owner: SMT Version: V1
Service Area: Children’s SMT Sign off Date: Last upd?ted:
Next review due:

Link to Welsh Government Guidance (if applicable)

Methodology:
This measure calculates the number of children and young people open to a Children’s Services Locality Team who have
a Care and Support Plan in place on a user defined date.
The referral date will be less than or equal to the user defined date and the end date will be after the user defined date
or is null.
Care and Support Plans on the system that have been completed will have a status of “closed” on WCCIS.
The documents to be included as a care plan are:
Powys - CS - Care & Support Plan
Powys - CS - LAC Looked After Children Care Plan
Powys - CS - CP Record of Core Group Meeting & Child Protection Plan
Powys - CS - 16+ Pathway Plan

Excludes:
Any care and support plans where the status is ”in progress”

Migrated Care Plans as these should now have been reviewed

Calculation: count of unique identifier.

Other comments:
For Improvement Board Report, the date parameter will be indicated in the report.

Measure 11
Measure Name: Children With a Care and Support Plan Completed between a defined date
Measure Code: N/A Measure Owner: SMT Version: V1
Service Area: Children’s SMT Sign off Date: Last updated:
Next review due:

Link to Welsh Government Guidance (if applicable)

Methodology:
This measure calculates the number of children and young people open to a Children’s Services Locality Team who have
had a Care and Support Plan completed during a user defined period.
The referral date will be less than or equal to the period start date and the end date will be after the user defined end
date or is null.
Care and Support Plans on the system that have been completed will have a status of “closed” on WCCIS.
The documents to be included as a care plan are:
Powys - CS - Care & Support Plan
Powys - CS - LAC Looked After Children Care Plan
Powys - CS - CP Record of Core Group Meeting & Child Protection Plan
Powys - CS - 16+ Pathway Plan

Excludes:

Any care and support plans where the status is ”in progress”

Migrated Care Plans as these should now have been reviewed

Children who have had a care and support plan in place before as part of the same referral

Calculation: count of unique identifier.

Other comments:
For Improvement Board Report, the date parameter will be indicated in the report.
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Measure 12

Measure Name: Number of cases closed where the child had a care and support plan in place

Measure Code: N/A Measure Owner: SMT Version: V1

Service Area: Children’s SMT Sign off Date: Last updated:
Next review due:

Link to Welsh Government Guidance (if applicable)

Methodology:
This measure counts the number of children and young people whose referrals closed during the user defined period
who had a care and support plan in place prior to closure.
The following care plans are to be taken into account:
Powys - CS - Care & Support Plan
Powys - CS - LAC Looked After Children Care Plan
Powys - ICS - Migrated Child Protection Plan
Powys - ICS - Migrated CIN Plan and CIN Review
Powys - ICS - Migrated LAC Care Plan and LAC Review
Powys - CS - CP Record of Core Group Meeting & Child Protection Plan
Powys - CS - 16+ Pathway Plan

Excludes:
Any Plans where the status is ”in progress” or “Completed”

Calculation: unique count of ID

Other comments:
For the Improvement Board Report the specified period is laid out in the report.

Measure 13

Measure 13a

Measure 13b

Measure 14/14a

Measure Name: The Percentage of Section 47 Assessments completed for children within Timescales

Measure Code: Measure Owner: SMT Version: V2
Service Area: Children’s SMT Sign off Date: Last updated: March 2018
Next review due:

Methodology:
This measure calculates the number of Care and Wellbeing Assessments that were completed within Powys’ timescales
(see below) as a percentage of all assessments. Timescales are calculated as the length of time between the referral
start date and Manager sign off date of the assessment form, from the following forms held in individuals records on
WCCIS:

e Section 47 and Care and Wellbeing Assessment

e Section 47 Assessment
The date calculation is from the start date of the form to the team manager sign off date

Numerator: All the assessments completed during the year within 15 working days.
Denominator: All the assessments completed during the year

Calculation: Numerator/Denominator*100 = %

Other comments:

Measure 15
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Measure Name: Child Protection Register on a user defined date

Measure Code: N/A Measure Owner: SMT Version: V1
Service Area: Children’s SMT Sign off Date: Last updated:
Next review due:

Link to Welsh Government Guidance (if applicable)

Methodology:

This measure counts the number of children and young people on the Child Protection Register on a user defined date.
This indicator is collated by identifying the young people in the system who have a Child protection registration where
the start date is less than or equal to the user defined date and the end date is greater than the user defined date or is
null. The status recorded will be either “Registered”, “Re-Registration” or “Change of Category of Registration”.

Excludes:
Children recorded on the register under the status of “temporary registration”

Calculation: count of unique identifier.

Other comments:
For Improvement Board Report, the date parameter will be indicated in the report.

Measure 16
Measure Name: The number of children removed from the child protection register
Measure Code: CSC.CP.REP.05 Measure Owner: SMT Version: V1
Service Area: Children’s SMT Sign off Date: Last updated:
Next review due:

Link to Welsh Government Guidance (if applicable)

Methodology:

This measure calculates the number of children and young people who have been de-registered on the child protection
register during a period.

Children registered will have a status of “De-Registered” and the end date is the de-registration date.

Excludes:
e Registrations where the status is recorded as “Temporary Registration”

Calculation: count of unique identifier.

Other comments:

Measure 16a

Measure Name: The average length of time on the Child Protection register for those removed during the month

Measure Code: N/A Measure Owner: SMT Version: V1
Service Area: Children’s SMT Sign off Date: Last updated:
Next review due:

Link to Welsh Government Guidance (if applicable)

Methodology:
This measure calculates the average (mean) number of days spent on the child protection register during a period.

Excludes:
e Registrations where the status is recorded as “Temporary Registration”

Numerator: Of the children de-registered in the period, a sum of days spent on the register from start date to end date.
Denominator: Unique count of children de-registered

Calculation: numerator/denominator = average

Other comments:

Measure 17
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Measure Name: The number of children added to the child protection register

Measure Code: CSC.CP.REP.09 Measure Owner: SMT Version: V1

Service Area: Children’s SMT Sign off Date: Last updated:
Next review due:

Link to Welsh Government Guidance (if applicable)

Methodology:

This measure calculates the number of children and young people who have been registered on the child protection
register during a period.

Children registered will have a status of “Registered” or “Re-Registered” and the start date is the registration or re-
registration date.

Excludes:
e Registrations where the status is recorded as “Temporary Registration”

Calculation: count of unique identifier.

Other comments:

Measure 17a/17b/17c

Measure Name: Measure 27 - The percentage of re-registrations of children on local authority Child Protection

Registers

Measure Code: Measure 27 Measure Owner: SMT Version: V1

CSC.IA.REP.06 Last updated:

Service Area: Children’s SMT Sign off Date: Next review due: January 2018

Link to Welsh Government Guidance (if applicable)

Methodology:

This measure calculates the number of children who have been re-registered (placed back on the Child Protection
Register) within 12 months of their last deregistration date.

Data is taken from the Child Protection registrations module on WCCIS.

“status” of ‘Temporary Registration’ should be excluded from this report.

“status” of ‘Temporary Registration’ should be excluded from this report.

Calculation: Numerator/Denominator*100 = %

Numerator: Children who are recorded on WCCIS who have been registered on the child protection register during the
year where a previous deregistration date (“End Date”) has taken place within 12 months of their re-registration date
(“Start Date”). The “status” of the registration should be recorded as ‘Re-Registration’. Children recorded under the

Denominator: All the children registered on the child protection register during the year. Children recorded under the

Other comments:

Measure 18/18a
Please refer to Top 5 Indicators

Measure 19
Measure Name: % of Initial Child Protection Conferences held in Timescale
Measure Code: N/A Measure Owner: SMT Version: V1
Service Area: Children’s SMT Sign off Date: Last updated:
Next review due:

Link to Welsh Government Guidance (if applicable)

Methodology:

This measure Calculates the % of initial child protection conferences held with 15 working days of the most recent
strategy discussion.

The date of the most recent strategy discussion is to be taken from the form “strategy discussion” add in field name

where the Conference Type of “Initial” is selected.

The date of the Initial Child Protection conference is to be taken from the form “Child Protection Conference Minutes”
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Numerator:
The number of Initial Child Protection Conferences held during the period that took place within 15 working days of the
most recent strategy discussion during the reporting period.

Denominator:
The number of all initial Child protection conferences held during the reporting period.

Calculation: Numerator/Denominator *100

Other comments:
For the Improvement Board Report the specified period is laid out in the report.

Measure 20
Measure Name: % of Core Group Meetings held in Timescale
Measure Code: N/A Measure Owner: SMT Version: V1
Service Area: Children’s SMT Sign off Date: Last updated:
Next review due:

Link to Welsh Government Guidance (if applicable)

Methodology:

This measure Calculates the % of core group meetings held with 15 working days of the initial child protection
conference within the reporting period.

The date of the core group is to be taken from the form “Minutes of Core Group Meeting and Child protection plan”.
Field name is (“get exact wording from WCCIS”). *For the purposes of this measure, we are only interested in returning
the values relating to the very first core group form recorded on WCCIS post most recent initial child protection
conference.

The date of the Initial Child protection conference (“Date of Conference” field) is to be taken from the form “Child
Protection Conference Minutes” on WCCIS for all forms where the conference Type of “Initial” is selected.

Numerator:
The number of core group meetings held during the period that took place within 15 working days of the initial child

protection conference

Denominator:
The number of core group meetings held during the period.

Calculation: Numerator/Denominator *100

Other comments:
For the Improvement Board Report the specified period is laid out in the report.

Measure 21

Measure 21a

Measure 21b

Measure 21c
Please refer to measure 19

Measure 21d
Please refer to measure 17 and Measure 19
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Measure 22

Measure Name: Looked After Children on a user defined date

Measure Code: N/A Measure Owner: SMT Version: V1

Service Area: Children’s SMT Sign off Date: Last updated:
Next review due:

Link to Welsh Government Guidance (if applicable)

Methodology:

This measure calculates the number of children and young people that are Looked After on a user defined date.

This indicator is collated by identifying the children and young people in the system who have a Looked After status
recorded in the “CIN Status module” on WCCIS. The start date of the status is less than or equal to the user defined date
and the end date of the status is greater than the user defined date or is null.

Calculation: count of unique identifier.

Other comments:
For Improvement Board Report, the date parameter will be indicated in the report.

Measure 22a

Measure 22b

Measure 28/28a/28b/28c

Measure 29/29a/29b/29¢/29d/29e/29e/29f/29g/29n/29i

Measure 30

Measure 31/31a
Please see Measure 33 in Top 5 Indicators

Measure 32/32a/32b
Measure Name: Looked After Children with a care plan within 10 days of becoming looked after
Measure Code: N/A Measure Owner: SMT Version: V1
Service Area: Children’s SMT Sign off Date: Last updated:
Next review due:

Link to Welsh Government Guidance (if applicable)

Methodology:

This measure calculates the number of children and young people becoming looked during a period who had a care plan
in place within 10 days of becoming looked after. Some children from the previous month may need to be included if
they became looked after within 10 days of the period end date and similarly anybody becoming looked after within 10
days of the end date should be to be excluded.

This indicator is collated by identifying the children and young people in the system who have a Looked After status
recorded on the “CIN Status module on WCCIS” where the start date is between a set of two parameter dates and the
status reason is “S: Started to be Looked After”. Of these, the number of young people with a care and support plan on
the system that started on or after they became looked after date. Plan must have a status of “closed”.

Exclude:
Open documents

Calculation: count of unique identifier.

Other comments:
For Improvement Board Report, the date parameter will be indicated in the report.
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Measure 33/33a

Measure 34/34a
Please refer to the top 5 indicators

Measure 35/35a/35b/35c/35d
Please refer to the top 5 indicators




